Gathering of Tribes and Conservation Organizations
Agenda
February 10 - 11, 2025

February 10 at Pala Administration Building
12196 Pala Mission Road, Pala, CA 92059 (map)

8:30 AM -9:00 AM
Breakfast

9:00 AM
Meeting Start

9:00 AM -12:30 PM
Welcome, Introductions, and Discussions

12:30 PM -1:30 PM
Lunch

1:30 PM - 4:00 PM
Continued Discussions

4:00 PM - 5:00 PM
Networking

5:00 PM -6:00 PM
Dinner

Discussion Topics:
e Review common interests and goals amongst the circle
e Discuss ongoing and new native plant conservation efforts
e Identify opportunities to strengthen the Indigenous native plant network in
Southern California and across North America
e Creating or enhancing existing tribal working groups


https://www.google.com/maps/place/12196+Pala+Mission+Rd,+Pala,+CA+92059/@33.3663497,-117.0689023,17z/data=!3m1!4b1!4m6!3m5!1s0x80db85ea157dafdf:0x45fd0d4a75b964f6!8m2!3d33.3663497!4d-117.0689023!16s%2Fg%2F11vkds7xbb?entry=ttu&g_ep=EgoyMDI1MDEwOC4wIKXMDSoASAFQAw%3D%3D

February 11 at San Dieqgo Botanic Garden
300 Quail Gardens Drive, Encinitas, CA 92024 (map)

9:30 AM - 10:00 AM
Breakfast

10:00 AM
Meeting Start

10:00 - 1:30 PM
Welcome, Introductions, Native Plants and Native People Garden Tour, Discussions

1:30 - 2:30 PM
Lunch

4:00 - 5:00 PM
Continued Discussions

5:00 - 6:00 PM
Closing Reception

Discussion Topics

e Explore ways Indigenous and non-Indigenous partners can work together
successfully

e Discuss the hardships/difficulties that may arise during the building of capacity in
Indigenous nations
A carefully curated conversation on what do “we” do next
Brainstorm on organizing the next Gathering of Tribes and Conservation
Organization Events with present parties

Please note: Agenda may change depending on feedback from attendees and
partners.


https://www.google.com/maps/place/San+Diego+Botanic+Garden/@33.0541603,-117.2816817,17z/data=!4m6!3m5!1s0x80dc0c65693e37cf:0xf6bd3ac0f62be43c!8m2!3d33.0541558!4d-117.2791068!16zL20vMDVzMzhx?entry=ttu&g_ep=EgoyMDI1MDEwMi4wIKXMDSoASAFQAw%3D%3D

